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MEMORANDUM 
 

TO: Cohort 3 Core Team 
FR:  Diocesan Implementation Commission 
RE:  Commission’s Response to the Cohort 3 Implementation Plan 
DATE:  June 26, 2017 
 
COUNTY:  BURLINGTON    COHORT:  3 
 
COHORT PARISHES    CITIES/TOWNS 
St. Isaac Jogues     Marlton 
St. John Neumann     Mount Laurel 
St. Joan of Arc      Marlton 
St. Mary of the Lakes     Medford 
Holy Eucharist      Tabernacle 
 
APPRECIATION 
We wish to thank you for the prayer, reflection, and work that you have put into Faith in Our 
Future to date.  Your time and effort will make it possible for your Cohort to implement Bishop 
O’Connell’s decisions and to build-up the Church in your area for the future. 
 
FEEDBACK ON YOUR IMPLEMENTATION PLAN 
 
AFFIRMATIONS 
We commend you for: 
• Recognizing that while currently your individual “parish nets are full,” the parishes are 

willing to throw their nets even wider in order to increase Catholic education and 
evangelization. 

• The existing Youth Ministry programs throughout the parishes and the steps that are being 
taken to ensure that youth/adolescent/young adult Catholic ministry has a nurturing 
environment and continues to grow. 

• The plans for parish directors of marketing to meet quarterly to ensure shared marketing 
strategies and resources. 

• The willingness to open religious education programs to all parishioners throughout the cohort 
with flexibility across parish borders to encourage attendance. 

• The continuation of the current Hospital Ministry already in place. 
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• Your vision to have a representative from each parish and one cohort representative to 
collaborate with the Hispanic ministries in Mt. Holly and Browns Mills. 
 

YOUR PLAN IS APPROVED WITH THE FOLLOWING IMPROVEMENTS 
REQUESTED: 
1. Use your local expertise and the Diocesan office resources to develop social media for the 

cohort. i.e. create a cohort widget, Facebook page, and links from each individual parish 
website. Include Spanish language information and links to the Hispanic ministries in Mt. 
Holly and Browns Mills. Further development of cellphone apps is encouraged. 

2. Explore more fully the benefits and opportunities of the linkage between St. Isaac Jogues – 
Marlton and St. John Neumann – Mount Laurel. 

 
FOR THE FUTURE: 
1. Track attendance at Sunday Mass and Reconciliation at various times over the year (i.e. 

summer vs. school year) in individual parishes in order to optimize and coordinate schedules 
for these and other services.  

2. Parishes in the cohort have ministries and organizations in common (i.e., Respect Life, the 
Legion of Mary, and Daughters of St. Therese, etc.).  Develop a yearly cohort calendar where 
these ministries/organizations could share meetings and activities.   

3. Continue the development of combined sacramental formation.  Focus on one area of the 
sacramental preparation (i.e., the Pre-Cana program). 

4. Continue to share Religious Education programs, as appropriate, across all five parishes. 
5. Find ways to communicate all the good things you are doing to local and Catholic media and 

the diocesan offices as a way of spreading the good news and encouraging and inspiring 
others. 

6. Be sure to keep all staff members informed and include them as the actions plans unfold so 
that they can support and contribute to the implementation process.  

 
The members of the Diocesan Implementation Commission recognize and applaud the work 
you have done to create your Year 1 Cohort Implementation Plan.  Please continue to work 
together to make these plans a reality.  It will be important that your subcommittees 
continue to meet as needed, and that the whole Cohort Implementation Team meets 
periodically.  Cohorts should meet at least quarterly to maintain working relationships, 
monitor progress, work on issues as they arise, and consider future areas of collaboration.  
Please stay in close contact with your Project Manager and reach out often to the diocesan 
offices for guidance and support.  They are eager to assist you.  Your first Progress Report 
and Implementation Plan for Year 2 are due May 15, 2018. 
 


